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Board Digest – 9 April 2020 

Due to the current Covid-19 emergency situation the Trust has regretfully decided to suspend its 
Board  Meetings which are held in public.  The Board has continued to meet in private and in order 
that transparency is maintained this Board Digest will provide an overview of the areas of discussion 
which took place on 9 April 2020. 

 

£48m Capital Allocation:  Over the past months the Board has discussed in detail how it would 
spend the Island’s allocation of the £48m funding provided by the government.  At the meeting the 
Strategic Outline Case for the £48m capital allocation was presented for approval ahead of the formal 
submission deadline to NHS England/NHS Improvement on 16 April 2020.  Following careful and 
detailed consideration the Board approved the proposal and it further considered how projects 
included within this could be accelerated in conjunction with our partners. 

 

2019/20 Year End Processes within the Covid-19 Incident:  The Board considered and approved 
the amendments to the year end schedule for the annual external audit and preparation of the annual 
accounts which have been set by the regulators.  It also agreed that due to the current situation and 
the social distancing requirements set out by the government, it had been unable to hold the usual 
stakeholder consultation sessions where the Quality Priorities were discussed and agreed.  It therefore 
agreed to carry forward the 2019/20 priorities as there remained work which could be undertaken to 
further develop these. These are: 

• Releasing time to care (using information systems) 

• Right patient, right place, right time 

• Dementia care. 
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Covid-19 Report:  This is a new report which addressed key issues relating to the current situation 
and the need for a number of interim measures to be agreed.  The following are the decisions made by 
the Board in relation to these areas: 

 

• Approved the delay of the review of 2019/20 BAF and creation of 2020/21 BAF with proposal for 
one strategic risk only for Quarter 1 relating to our COVID-19 response. 

• Approved the suspension until further notice of the Terms of Reference, Quorum and Membership 
of the Board and all existing Board Assurance Committees as of 16 March 2020 

• Approved the suspension until further notice of the Board meetings in public as of 16 March 2020.  
The Board will continue to meet in Private and will consider key items of immediate relevance only 
– consideration of routine and regular items is suspended until further notice as of 16 March 2020 

• Approved the establishment of a Trust Coronavirus Preparatory Group with associated 
operational– all are to be Executive–led – with effect from 16 March 2020 

• Approved the establishment of the Clinical Ethics Advisory Committee and approve the terms of 
reference 

• Receive the Covid-19 national guidance  

 

 

The Board in Public meeting due to be held on 14 May 2020 will not take place although the Board will 
meet in Private.  A Board Briefing of this meeting will be provided. 
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